NANJING SCOVICO
Industry & Information
Technology Service Co., Ltd.
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YOUR GERMAN
SERVICE IN CHINA

Our Services
1. Site Selection

= - Location selection and comparison

- Micro and Macro location analyses
- Investigate promotional, incentive

,«N'/E“' : and controlling austerity program
,.,.m;.,,ﬂv - organization of visits of potential
©

locations

To choose a right location is extremely important for your business success. Our
explicit micro- and macro location analyses will assist you to make an excellent
choice for your expansion.

2. Site Installation

I- # - Project management / project coordi-
nation of building and relocation projects

- Disassembly and installation of facilities

- Installation and commissioning of the
new facilities

- Site internal machine relocation

If you need to replace the facility on site, you should well plan and carry out the
moving and commissioning carefully. As the facilities and the equipment’s are nor-
mally sensitive, highly priced and easily to be destroyed, it's of high importance to
hand over the valuable machines and facilities to a reliable partner without doubts.
We're able to undertake the project responsibility and coordination for your pro-
duction- or machine relocation at your Chinese site.

You could consult us for the reference project.

3. Site Startup

i - Startup support in the branch of pro-

i duction such as cutting, reshaping,
molding, assembling and quality
assurance

- Fast-Response solutions

- Implementation of the training and re-
qualification

We offer you the startup support in different branches and industrial manufacture.
Critical project stage cannot be overcome without fast response time, experiences,
analytical thinking and effective communication. We have the professional com-
petence, speak German and last but not least, we're directly available at the site
in China for you.

on

- Profitability analysis

- Process analysis

- Process modelling

' - Process optimization

- Process implementation

Our well-rehearsed team specialized in analyzing the weak points and potential in
the operational process. The process would be analyzed without bias and neutrally,
as we have a different point of view with the daily affair. We define the act of im-
ving and present the optimizing solutions.
gase contact us — we would support you with great pleasure.

5. Quality Assurance Solution
i . - QA Process implementation
- Stabilization and optimization of the
process

capability inspection
- Supplier assessment
- Quality control of the supplier
- Quality inspection before the delivery

We're your dependable partner when you face the challenges in the local field of
quality management in China. You could benefit from our longstanding practical
experiences in production process, which means your process would be analy-
zed promptly and exactly. We would find out the weak points, offer you the sug-
gestions for improvement and be willing to work with you to put that into practice.

6. IT Solution
] ! iy - Analysis, planning and
| implementation of IT infrastructure
- ERP project management
- Draw up and transfer of IT- security
concept
- Risk assessment and emergency
planning
- System- and user management
Our experience and competence stretch from the implementation of complex
IT infrastructure to the adoption of ERP-System. German and China have dif-
ferent understanding of IT security. We'll show you what risks your company
would confront in China and which IT- security measures should be taken to

prevent this successfully.

7. Emergency Solution

- Interim management

- Emergency repair

- Disaster recovery

- Preparation of emergency concept

- Prepare emergency handbook and
recovery plan

We lay down the emergency and recovery plan for our client to ensure that
their company could survive in the event of disasters. With the appropriate
emergency and contingency plans you could prepare adequately for such
events. Scovicon would help to draw up your company specific emergency
and contingency plan.

Your contact to us

Headquarter Nanjing

Scovicon Industry & Information Technology Service Co. , Ltd.
Donggqi Road 33, Jiangning District

211100 Nanjing, P.R. China

Branch Office Shanghai

Scovicon Industry & Information Technology Service Co. , Ltd.
Pingtang Road 415, Changning District

200335 Shanghai, P.R. China

Tel: +86 (025) 5218 1418
Web: WWWw.Scovicon.com
Mail: info@scovicon.com

Mr. Siegmund Sajitzek

Chief Executiv Officer
" +86 136 8193 3447

S.Sajitzek@scovicon.com

Mr. Sven Zimmer

Chief Operation Officer
+86 158 9594 5336

" S.Zimmer@scovicon.com

Ms. Shuhui Liu ( Wendy )
Business Analyst Governance &
Regulatory Affairs - Region South
+86 139 1606 5461
S.Liu@scovicon.com




